_ Red Reg Collective Mseting, "Minutes® 13th Feb, '83. 117 Kendrick Rd

11 people present.

. JUMBLE SALE Jolnt jumble sale,Hed Rag/Pesce Week,to be held on Ssturdey

[5%h Mareh, 2pm, st Feirview Communlty €entre, George Street (nr Oxford R4)

S5p entry, hopefully refreshments ,Red Rog stall, Pssce Weelk stall,

Jumble needed: Paul, 5873813 Liz, 867955;

Helpers needed: contect Liz or Psul, or just turn up.Hsll is sveilable from
6pm the evening before. : : 5
Publicitys everyonse to spreed the word! sdverts to go in Red Reg and Ehronicle,

MONEY Belence (before last issue paid for) £226.164

Very encoursging, but still & need %o work on gotting & regulsr income, end not
overspending, Systemstic individusl sppesls to be mede to people who have it
delivered, either by letter or visit. May tie in with checking that Red Reg is
8t111 wented st 8ll eddresses on the list. Clive hes the 1ist end is the obvious,
person to coordinete it. A& list of recent (within 3 months) and- lerge donors to
_be drewn up, to evoid asking them for further donstions.

A list of Hed Beg signatories to go to Acorn.

ADVERTISING Re-sffirmed rates and policy (s in Hed Reg 22/1/B3). ;
Present Hed Reg outlets sre scoepteble pdvertisers, and Jemes and Nic to feel
free to epprosch them, Smsll sds free and to be encouraged .

Much confusion sbout & 4 pege ed from BANG... :

Distribution ¢live has the list end will stsrt checking which houses still went
Red Reg.Much help is nesded. ;
There sre @ few new distributors (more slweys welcome) .Junction aree to be re-
orgenised., :

bistributors' phone numbers would be usseful.A "mnesk’™ network was suggested.

1f snybody comes scross suiteble "deposit pointse",eg Welting Rooms,there are
elwsys spsre soples availeble.

PRODUCTION QGROUPS One is sbout to pess swey...but will do one more issuc.

New recruits ars being mustered, but the more the better. ;

For sll interested, but not sure exsotly what is imvolved,a #How-Red-Reg-Ig~
Produced” evening will teks place on Thurs 24/2/83 at 24 Norwood Rd. For those who
who ring in edvence (566681),thers will be s meal 8% 8pm."Buainess® will prob-
gbly stert sbout 9pm.Lots weloome! :

Hopefully two lerge,stable groups will form over the next few weeks.

EDITING Contributors need encouragingsit would be desireble if they geve contacta
o thet the production group could comsult them if necessary during sditing.

If 8 contribution does not go in streight swey,the contrlbutor should slwesys get
feedback sbout it.

1f there is enough good copy,there is no strict limit on iseue sime,slthough
finanoisl restrasints still a2pply.

NEWS News/reports to be more explicitly called for; the '"iwewsdesk" telephone
number to be given more atteantlon.

PEXPANSION" Soocisls of all sorts desirsble (dlscos,coffee mornings ,dinners...)
One way of involving new psople,end rasising money.

NAME Little enthusissm for the present nsme, but grest hesitetion to changing
1%, either.Matter to be referrsd to the readershipe.

RED RAG BADGES They went "welkies® after the lagt mocielihss anybody got them?

NEXT MEETING 4pm, 213th Merch,1983 7 MANGHESTER Ri. Cliff,15/2/83a



